LA GRANDE RIFLE AND PISTOL CL.UB

MINUTES OF MEETING
December 4, 2024

The December 4, 2024 of the La Grande Rifle and Pistol Club (the ‘Club”) was called to order at 7:00PM by
President Karl Baum at the Anderson-Perry Conference Room in La Grande, OR.

All present stood and recited the Pledge of Allegiance.

15 individuals attended the meeting, including the following members:

2024 Executive Committee (EC): Karl Baum, Eric Severson, Georgene Trudel, Martin Creson and Darrel
Plank.

Trustees (BOT): Dutch Brogoitti and Gene Paul.

Membership Director: Cindy Edwards

The minutes of the November 6, 2024 meeting were read and approved (with edits) and will be posted to the
Club website (Igrpc.com).

EXECUTIVE SESSION:

OLD BUSINESS:

- Treasurer Report: Martin presented the current Balance Sheet and Profit and Loss report for
discussion. Martin noted that the annual report has been filed.

- Membership: Cindy reports that Membership records include: 486 current members and 67 associate

members with a combined total of 553 members. There have been 6 new memberships added since November
4",

- Website:

- Gift memberships: Cindy stated that gift memberships are running well on the website.

- Donations: Karl requested that a donation option be added to the website.

- Range Maintenance:

- Signage: Previously requested range signs have been taken care of. Submit any new requests or photos of any
existing signs needing replacement to Karl.

-2025 Calendar Dates & Budgets:

- Calendar Dates: Reminder for all discipline directors to submit their 2025 event calendar dates to Cindy in
order to populate the calendar. If any conflicts are realized, Cindy will email those discipline directors in order
for them to work through needed adjustments. Any remaining scheduling conflicts will be discussed and
finalized during the January meeting.

-Discipline Budgets: Reminder for all disciple directors to submit their requested 2025 budgets to Karl.
Remaining budget requests will be discussed and finalized during the January meeting.

- Traditional Archers: Request for additional targets totaling $1,100.00 is approved.

- Precision Rimfire: Request for steel targets totaling $500.00 is approved.




- Swap Meet: The swap meet is scheduled to take place on Saturday April 26™. Dick to submit ideas for
planning of how and what will be involved to Karl.

NEW BUSINESS:

Upcoming 2025 Elections and Appointments:
- Election of officers and trustees is approaching for the 2025 calendar year. Elections will be held as part of
the annual club meeting on January 8, 2025.

- Trustees: To date, there are no new candidates for the board of trustees. Both Gene Paul and Sheldon Strand
have agreed to remain in their trustee positions for the next two calendar years.

- Executive Committee: To date, there are no new candidates for executive committee positions. All current
executive committee members have agreed to remain in their positions for the 2025 calendar year.

- Discipline Directors: Alex New will transition into the .22 Rimfire Silhouette director position.

Range Snow Plowing: The parking areas of both the 100 and 300 yard ranges will be plowed during snow
season. The pistol range will not be plowed and Cindy will add a note on the website so members are aware of
this. If needed, a sign will be posted at the gate to the pistol bays.

Short Pass for Range Access: Dick and Gene brought up the topic of a short pass for range use. After
discussion, this was voted down.

END EXECUTIVE SESSION

OPEN SESSION:

Discipline Reports:

- .22 Rimfire Silhouette: There were 8 shooters on this cold sunny day. One shooter came from Pendleton.

- Centerfire Benchrest: GBA matches are discontinued. The club will hold its own matches and will generate
the rules. Payouts TBD.

- Turkey Shoot: There were 11 shooters on this chilly day and all had a good time. Half of the shooters used
muzzle loaders.

As always, be sure to check the club calendar for upcoming events.
Meeting adjourned at 7:45PM.

Submitted by:
Georgene Trudel, Secretary



