LA GRANDE RIFLE AND PISTOL CL.UB

MINUTES OF MEETING
April 2, 2025

The April 2, 2025 of the La Grande Rifle and Pistol Club (the ‘Club’) was called to order at 7:00pm by
President Karl Baum at the Anderson-Perry Conference Room in La Grande, OR.

All present stood and recited the Pledge of Allegiance.

14 individuals attended the meeting, including the following members:

2025 Executive Committee (EC): Karl Baum, Eric Severson, Georgene Trudel, Martin Creson and
Darrel Plank

Trustees (BOT): Dutch Brogoitti, Sheldon Strand and Gene Paul.

Membership Director: Cindy Edwards.

The minutes of the March 5, 2025 meeting were read and approved and will be posted to the Club website
(Igrpc.com).

EXECUTIVE SESSION:

OLD BUSINESS:

- Treasurer Report: Martin presented a current Balance Sheet and Profit and Loss report for discussion. Non-
Profit Directors and Officers insurance was the big expenditure for the month along with payment for plowing
at the 300 yd range.

- Membership: Cindy reports membership records include: 466 current members and 63 associate members,
with a total of 529 current card holders. There are currently 970 email subscribers.

- Gate Combos: Cindy sent out membership emails for the Q2 gate combinations. Noted was that 20% of the
members immediately opened their emails.

- 2025 Club Calendar Dates & Budgets:

- Martin is still awaiting the invoice for approved Precision Rimfire targets.

- Alex would like to create a monthly archery shoot; will look at calendar to set monthly dates — possibly during
week days.

Membership Donation to 4H: Cindy set-up the online process on the website for redeeming coupons of the
two club membership donations for the 4H auction on March 15%. The process went well.

Range Maintenance:

- Range Clean-up: Range clean-up and maintenance is scheduled for Saturday April 26™. Meet at the 100 yard
range at 9:00AM.

- Weed Spray: Weed spray date TBD. Locations identified thus far:
Pistol Range - along the berms in bays 8-10.
100 Yard Range — around the clubhouse.
300 Yard Range - between the 200 and 300 yard line, around the square shack by the gate and between the
outhouses.

- Mowing: Seasonal mowing is soon to begin. Let Kaleb know what is needed and when.



- Gravel at Pistol Bays: Schedule a couple rock trucks to dispense gravel to save on time and effort. Date TBD

Swap Meet: The swap meet is scheduled for April 26™ at the 300 yard range at 8:00AM. Firearms that require
FFL or licensing are not allowed. This is considered a non-business enterprise swap meet and commercial
tables will not be present. Swap meet information will be posted on the LGRPC Facebook page as well as a
flyer posted at Oregon Trail Trader. An Elkhorn media announcement of the swap meet will be provided.

Membership Orientation: There have been communicated frustrations from some out of town members for
the need to travel to La Grande for in-person club orientation. Discussions of providing both online orientation
on the website as well as in-person orientation provided by a Discipline director during range attendance took
place. Cindy will look into how to organize online orientation on the website.

NEW BUSINESS:

- Painting: The Union County work crew will be painting the conex at the 100 yard range. Paint date TBD.

- Range Rule Violations: Karl discussed the various violations that have been taking place at the range. Pistol
bay backers being destroyed by shotgun fire, 22 Trail Walk targets being destroyed by 6.5 Creedmoor fire, as
well as misuse of the Piggy Back Rule for non-family members. There was also a disturbing mess in an
outhouse at the 300 yard range. There was discussion of placing surveillance cameras to monitor various
locations at the ranges. Members are asked to report any issues to Karl. Memberships will be suspended to
those caught damaging club property

- Signage: Signs for black powder and archery were requested. Submit specific signage information to Karl
and he will place an order.

- Keys: There was discussion of the need for keys to various locks. Karl to cut more keys and hand out
accordingly.

END EXECUTIVE SESSION

OPEN SESSION:

Discipline Reports:

NRL Shoot: There were 134 shooters at the NRL shoot. All went well and participants were appreciative of
the event and availability of close proximity parking. Prizes included two scopes and a ticket for a suppressor.

- 22 Silhouette: Last event of the winter season is April 6 and will conclude with a BBQ and shooter
contributed pot luck.

- Black Powder: There were 7 shooters at the event. Dull Knife cleaned house. The Troy Rendezvous is
scheduled for April 24™ — 271,

- AWA: There were 22 members and 3 guests at the AWA indoor meeting. SureShot provided on-screen
judgement training scenarios. April 19" will be the first outdoor range day of the season and members will help
clean-up around the pistol bays after the training sessions.

- 22 Benchrest: The first event of the season is scheduled for Saturday April 5.

- Hunters Education: There were 17 youth present and all went well.

- Precision Rimfire: There were 16 shooters; all went well and shooters enjoyed good weather.




As always, be sure to check the club calendar for all upcoming events.
Meeting adjourned at 7:58PM.

Submitted by:
Georgene Trudel, Secretary
(503) 705-6636



